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UBICACION ECUADOR

Ameérica del Sur

Population: 16 million

Geography: It is over the Equator’s
line, its territory is separated by two
hemispheres. It has four regions:
Coast, High-Land, Amazonia and
Galapagos Island

Road Infrastructure: 10.000 km of
Inter-State Road Network to connect all
the territory.

Aviation infraestructure: There are 4
international airports which facilitates
the travel of 8 million

Port Infraestructure: Ecuador records
a movement of 26 million of metric tons
in ecuadorian harbours
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1. ALIGNMENT WITH THE NATIONAL DEVELOPMENT PLAN
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Axis 1: Rights for all throughout life

fiL.8. Ensure access to adequate and dignified
housing, with cultural relevance, and to a safe
environment that includes the provision and quality
of habitat-related public goods and services: land,
energy, mobility, transport, water and sanitation,
environmental quality, safe public space and
recreation.o

fl.15. Promote the use and enjoyment of a safe
habitat that allows equitable access to public
spaces with an inclusive approach.o




2. MINISTERIAL STRUCTURE

MINISTRY OF TRANSPORT AND PUE

TRANSPORT

TRANSPORT INFRASTRUG

Transport
Air Transport Concessions and Infrastructure

Sea and River Ports Delegations
and Transport

Land Transport,

Transit and Road
Safety

Bl ANT and CTH

4 N
Goal: A Efficient
A Safe

To promote a comprehensive system of freight and A Corporate
passenger land transport with high quality indexes, A Socially equitable
which guarantees accessibility and connectivity for A SUStai_nable
the population. A Inclusive
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3. LAND TRANSPORT MANAGEMENT
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Develop an efficient and competitive land
transport system.

Provide citizens with an integrated and safe
land transport system.

Encourage corporate management of land
transport services.

Establish a socially equitable and differentiated
tariff policy for the service, appropriate to the
operating environment.

Improve social quality of life through a
sustainable and inclusive land transportation
service.




3.1. PASSENGER TRANSPORT

Implement a National System of Passenger Public Transport that guarantees the
safe movement of citizens and their belongings, through optimized operation of
road corridors, with socially fair fares (clean management).

Allocated
Corridors

Safe Modern Efficient

A Optimization of
offer.

A Integrated
operation.

A
A

Qualified
drivers.
Approved and
inspected
vehicles.

A Renewed
vehicle fleet.

A Collect-revenue
systems.

A Fleet
management
automation.

A Establishment of
operational
indicators.

A Audit.

Security
Protocol
Compliance.
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3.1. PASSENGER TRANSPORT
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Operation

Infrastructure

Interprovincial
6,929 units

Intraprovincial
6,505 units

65 Land
Terminals

Intermediate
stops

Roads
9,660 km




3.2. FREIGHT TRANSPORT

Strengthen national logistics by providing formal, efficient, structured
and competitive heavy freight transport services in the region.

Structured

Standardized Modern

Services
Exporter

Promote
corporate

management
Specialization

A Renewed

A Unit approval vehicle fleet
A Port and A Freight
airport facilities monitoring

systems

A Strengthen
the capacities
of the
operators
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3.2. FREIGHT TRANSPORT

(S
46,528 units

Operation

Mixed
11,251 units

Infrastructure Logistic
Support

Centers
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